Key Decision Details

Decision Name

Date of Decision

Decision maker

Describe the Decision
taken

What were the reasons
for taking the Decision?

What alternative
options were
considered and
rejected?

Conflict of interest and
dispensation

Is the decision a Key
Decision?

Was the decision
included in the Forward
Plan

Was the decision
subject to the urgency
proceedings?

List the background
papers to any report
considered by the
Decision Taker

Person Making this
report

Date upon which the
Decision will come into
force, subject to no
call-in

Accompanying
Documents

Executive Leader and Cabinet Form
of Executive

21 October 2010
Cabinet

Recommend to Council to change its
form of Executive to an Executive
Leader and Cabinet model, with
effect from 8" May 2011 and approve
changes to the Constitution listed in
the Appendix to the report, with the
exception of the changes to the
Council Procedure Rules which
should stand adjourned without
discussion, after being moved and
seconded, to the next meeting of the
Council to be held on 15™ December
2010.

In accordance with the Local
Government and Public Involvement
in Health Act 2007.

None.

None.

Yes

No

No

None.

Miss Habbiba Ali

01 November 2010

Consultation Exercise and Replies on
Choice of Executive



Executive Leader and Cabinet Form
of Executive

Executive Leader and Cabinet Form
of Executive Appendix



